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Introduction
Straight out of the Tegel Airport, Berlin, | see sign. | see a sign saying "Berlin. A place for Start-ups...".

A sceptical mind would not believe just a sign, however, statistics seem to support this idea. Berlin is
home to 3.502 million people (2012) and growing, for every 10,000 inhabitant, 128 are start-up
entrepreneurs. There are approx. 44,228 start-ups in all industries including part-time entrepreneurs
(2012) and 1,985 are Tech start-ups (Infographic: Berlin Start-up Hype in Numbers, 2013) . Berlin has
gained incredible traction in popularity for its start-up ecosystem in a relatively short space of time.
This phenomena can be interpreted in several perspectives such as Economic, Psychology, Sociology
and Anthropology. (Herron, Sapienza and Smith-Cook, 1991). Analysing the start-up ecosystems
cultural trait in encouraging venture creation would typically fall into mainly the anthropological
perspective. However, this perspective can usually be interlinked with other perspective and
therefore at times will borrow theory in different perspectives. Traditionally, entrepreneurship has
been seen as an economic function, however, Morrison (2000) argues that foundation of
entrepreneurship initiation lies within a holistic view, where society and culture are hugely

influential, rather than solely economic.

Anthropological approach address a view into cultural and social processes through ethnographic
methodology. Fukuyama 2001, stresses that culture can impact economic activity in different ways.
Culture has the ability to influence attitudes towards work and consumption. From organisational
perspective, he emphasises how culture can shape the effectiveness of the institutions, and how it
can impact the social networks. This emphasises sees the need to study culture, in particular for the
realm of business as it can have major insight into it application in the real world. In the case of
Berlin, understanding the element of how start-up culture in a start-up ecosystem works, can have

useful application in creating start-up ecosystems.

In the following study, | will examine these processes in relation to created cultural values, and
general and/or unified perspectives of local people involved in Berlin start-up ecosystem. | will
interlink anthropological theory with suggestive evidence of a predominant start-up culture as well

as interlinkages with supportive literature.

It is fascinating to discover the working of such a infant start-up ecosystem and to see the speed of
which this start-up ecosystem has grown in such small period of time. Despite start-up ecosystem
being now a rather common phrase in today's world, it is relatively an unexplored subject in term
scholarly articles and research which further deepened the desire to continue with exploring this

area through an anthropological lens.
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After analysis of this research, it may lead to further enquiries of start-up ecosystems. Enquiries
such as; Can Berlin's start-up culture be created and replicated in other environments? Can these
findings be applied to micro start-up ecosystem? Is start-up culture a product of other cultures? Are

there more subcultures in Berlin start-up scene?

The formulation of the question
The formulation of the research question is based on cultural values prevailing in Berlins start-up

ecosystem. It views beliefs and perceptions of Berlin actors (actors being "players of the
game")(Bordieu, Field Theory, 2005), and will be cross analysed with each other in a formulated
model which is supported and built upon by literature and theory. Therefore, triangulating
observations, research/theory and literature. The main question | wanted to find the answer to was;
what are the cultural values prevailing in Berlin start-up ecosystem that encourages the breeding of
new venture creation? This research question will analyse cultural values of one of Europe's fastest-
growing start-up ecosystems, and the cultural production of these values are stemmed from. In
order to look at this phenomena, we must also look at a few keywords from research question;
Cultural values, start-up ecosystem and venture creation. Culture is defined in several way and
viewpoints. The accepted definition in anthropology is "a complex and elaborate system of meaning
and behaviour that defines the way of life for a group or society (Anderson, Taylor and Logio, 2014)."
This term would be connected with values, which are the belief of a person or social group in which
they have an emotional investment. A startup ecosystem is formed by people, startups in their
various stages and various types of organizations in a location (physical or virtual), entrepreneurs
interact with the environment in order to create start-ups. These organizations can be further
divided into categories such as universities, funding organizations, support organizations (like
incubators, accelerators, co-working spaces etc.), service provider organizations (like legal, financial
services etc.) and large corporations. Different organizations typically focus on specific parts of the

ecosystem function and start-ups at their specific development stage(s)(Wiki 2015).

Approach of research question
To approach this research question. Using multisited approach (Marcus 1998), | break down the

research question in order to analyse several perspectives; The People, Metaphor and The Place.
This will be delved into further in the methodology section. | formulated sub- questions in which can
be built upon by relevant theories and common themes amongst the actors in the field. Also, the sub
guestions were used within the field to find common themes that could build upon in the
theoretical framework. In order to answer this, | needed to answer several sub- questions such as;

what are the shared values between actor within the entrepreneurship community? What is the
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perception of becoming a successful business? What values distinguish entrepreneurs from small
business owners? What attributes of the environment are perceived as helpful towards venture
creation? And therefore analyse the inter-dependencies of each perspective and how the
environment affects the cultural values and beliefs of actors which include entrepreneurs/ venture

capitalist/ start-up employees/ incubators and accelerators within the field (Berlin).

Methodology

The true focus of this study is to conduct ethnographic research. Ethnographic observations are

called for in this context. Due to the relatively large size of the field, it was through an unstructured

approach. Malinowski (1922) stresses the need for ethnographic work to deal with complexity of

social cultural and psychological aspects of community because it is difficult to understand one with

taking account of the other. Brewer (2002: 6) for the following definition of Ethnography:

"Et hnography is the study of people in d occurri.
which capture their social meanings and ordinary activities, involving the researcher participating

directly in the setting, if not also in the activities, in order to collect data in a systematic manner but

without meaning being imposed on them externally."

The subjective approach will be taken as a social system calls for need of study. With a more
subjective approach allows complexities of the social system to be explored however the approach
we would consequently give up in more quantitative understanding like finding the true causality
and variables. This could be encountered with interdisciplinary literature lending to support the
finding (common themes) of the study. The advantage of taking the subjective approach we explore
the true complexities of such an elaborate start-up ecosystem and strive to uncover the deeper
meanings in all aspects. In addition, Clifford Geertz (1973) calls for a thick description to discover
ones symbolic value in society. Geertz stresses the underlining meaning of action, as Geertz points
out, consider two boys rapidly contracting there eyelids of their right eye. There is no indication to
the meaning of his actions. The one boy could be winking whilst the other could have something is
his eye. This is also yet still not enough interpretation to fully understand their actions as how would
one code his action for example is the actions of winking part of flirtatious nature or of comical
nature. Approaching the finding in this way, will allow us to delve further into the thoughts of my

informants.

| first defined find some key themes; The People, The metaphor and The place. This involves taking a
multisited approach (Marcus 1998), which allowed for the flexibility to answer the research question

and take account of the various paradigms of the society. This therefore set justly into the research
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design. Taking the multi-sited approach into account | developed a simple theoretical model which

explores the complexities of Berlin and its start-up ecosystem.

This theoretical model, therefore gives it a more objective approach. The theoretical model at this
point is simplified, without any literature, themes and theory that has not been built upon yet. The
theoretical model shows people, place, and metaphor which effect the Start-up Ecosystem in which
the start-up ecosystem plays an active role within itself to encourage more start-up and their
performances. The ecosystem is able to influence the outside factors (People, place and metaphor)

while the outside factors can be interlinked with each other.

People

Berlin Start-up Ecosystem

N

Metaphor

~_
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Literature
| expand the model by analysing key themes and matching them with existing literature which also

support the findings. Therefore, Literature is an extension to the perspectives and themes of the

theoretical framework, however, just as important part of the argument.

Metaphor

The paradigm of the metaphors explores key terms and their meanings. This is important in the
theoretical model because different cultures can define terms differently like entrepreneurship and

success which can differ from city to city.

Defining Entrepreneurship
To understand how people understand what is entrepreneurship we analyse how they themselves

define entrepreneurship. Though understanding this, we can determine what sort of identity they
give themselves and how their entrepreneurial ecosystem is identified. There are literature which
explores this theme or partially explores this theme in the following paragraph.

Robert F Herbert and Albert N. Links: In search of the meaning of entrepreneurship (1989)
explores the definition of entrepreneur, and identified 12 distinct themes in economic literature
which in embody the word; who assumes the risk associated with uncertainty, a person who
supplies financial capital, is an innovator, the decision-maker, an industrial leader, manager or
superintendent, an organiser and coordinator economic resources, the owner of an enterprise, an
employer of factors of production, is a contractor, an arbitrageur, allocator of resources among
alternative uses. All themes can of course be true characteristics of what defines an entrepreneur,
however, is far too simplistic and static to accept as definition. In the most universal and academic

sense these themes do describe a common entrepreneur.

With the development in technology and information, the developed world and in a more specific
sense the Western world sees entrepreneurship not in a more dynamic state. It sees entrepreneurs
as "heroes of the world"(Johan Norberg, 2007). This refers to Ehrlich perspectives on successful
entrepreneurs of America stating "such individuals enjoy a mythical status in America. Symbols of
individualism, drive, and intuition, they are the embodiment of our romantic view of
capitalism."(Ehrlich, 1986, p33) The modern day definition seems to agree with Bolton and Thomson
(2000) "a person who habitually creates and innovates to build something of recognised value
around perceived opportunities". Therefore, our literature argues that the definition of
entrepreneurship has to be more than as simply owning a business and must embody a spirit of

innovation and risk.
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Defining Success and Venture Creation
Another element of metaphors, defining success and venture creation, this is also important in the

theoretical framework because it can determine what are the important activities for the
entrepreneurs and what sort of indicators of success do they analyse themselves. Walker and Brown
(2004) argue that ambitions, goals and motivations plays a large role in determining whether a

business owner wants to grow his business or content on having a small business.

Reijnonen and Komppula (2007) analysed perception of success between small firm entrepreneurs
in tourism and determined that large amount of businesses would use financial indicators to
measure their success. However, they did find that also there were other non-financial indicators
that were more important to some entrepreneurs and was supported by finding from Gray (1998)
and Greenbank(2001) which found that making living was more important success factor than profit
maximization. Which therefore means that although financial success is important we determine
that the minimal viable success factor is determined through being able to support their selves

independently through their business.

Place
The place as paradigm is important because as a site there element of place which attracts people to

stay or migrate to Berlin determining the city's ability gather talent and attract businesses.

Therefore, it play an important role in the theoretical framework.

Place Branding
Place Branding is defined by Pryor and Grossbart (2007) as "a set of central, enduring and distinctive

characteristics that actors ascribe to a place." When it comes to place branding, many actors
considering using traditional techniques from business and marketing field however, Alice loy (2015)
argues that these technique are insufficient as they don't consider the historical, social norms and
beliefs, and identities connected to these places. However, Berlin have perhaps covered this area
through Braun, Kavaritizis, and Zenker (2010). They suggest that local business owners can be

signified as "ambassadors" of a place. They serve on the frontline of selling culture, arts and lifestyle.

People

People as site of research, is an important perspective in start-up culture in Berlin Startup
ecosystem. By looking at themes related to people and their cultural beliefs in Berlin will have insight

into trait that enhance and encourage entrepreneurship within Berlin.
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Creativity
There are plenty of literature which supports creativity as trait to enhance and encourage

entrepreneurship.
"Those who participate in innovation and entrepreneurship must be able to juggle their
knowledge; they must be able to create new connections and to put their knowledge together in new

ways - and that exactly what creativity about."(Hansen and Bryge, 2014: 9)

Hansen and Bryge (2014) defines Creativity as unlimited application of knowledge. To be creative
means using our knowledge without being limited by academic, professional, social and cultural
baggage. The result of unlimited application acknowledges that better be thinking from small
everyday challenge to complex problems; you become better at applying the knowledge to the task
or problem at hand and become better at using knowledge which we would normally regard as
irrelevant to biases, principles or habits. This suggests the importance of the creative trait and how it
relates to entrepreneurship. This is additionally supported by research from Bolton and Thompson
(2000, 2004) and their FACETS Model. (FACETS Model will be further Define in "The Berlin Startup
Ecosystem" Perspective.) . From the FACETS model, It is defined that creativity as encompassing
ideas generation, opportunity generation (prior to selecting the right one) and solutions (link to
problem solving). In the process of Entrepreneurship, therefore further supporting creativity as
theme involved with Entrepreneurship. One of Glinter Faltin (2001) approaches in creating culture of
innovative entrepreneurship, he describes "Bringing Vision to life". He draws similar characteristics
to artist and entrepreneurs. This particular approach is remarkably similar to art. "Just like an artist
who wants to establish his or her own style, an entrepreneur who wants to carry through a new idea
often has to endure a phase of rejection by society. We are familiar with such chapters in the
biographies of famous artists as well as in the lives of famous first-generation entrepreneurs.
Associated with personal sacrifice, foolish experiments, and the pitying smiles of the establishment,
this phase nevertheless constitutes the allure and the challenge in the life of the artist as well as of
the entrepreneur. As a rule, most people will not achieve success without such shaky starts, where
new frameworks have to be envisioned and great demands on courage and staying power are made .
- Glinter Faltin (2001: 135)." Gunther calls for a more accepting culture. This suggest Berlin
Environment of already accepting artistic culture would create a good fit for entrepreneurs. Further

supporting how creativity can encourage more entrepreneurship in particular Berlin environment.

Cultural Diversity
Cultural diversity can play a vital role when it comes to innovation and entrepreneurship. J.A

English-Lueck (2011) research on deep diversity of Silicon Valley (another successful start-up

ecosystem based in the United States of America) says "the act of bringing people from different

10



cer: [ JEFFERY MACATANGAY HANSEN

parts of United States and the world and asking them to work across cultural differences requires
creative professionals to be more flexible and innovative". This statement is supported by Ozgen et
al (2011) that argues migrating workers contributes to innovation through scale abilities and work
ethic but also brings and blends new ideas and perspectives from their own respective cultural
backgrounds. This supports the start-up scene by introducing different perspectives, allowing for

testing in different markets in a small scale and even more market ideas.

Push and Pull Theory
There are several motivating factors which lead to the decision of entrepreneurial intention. In

today's society, the youth of today seek more fulfilling work. In this prospective, this relates to
ambitious intrapersonal needs and motivations. Gilad and Levine (1986) had proposed that push and
pull theory were factors motivating entrepreneurial intention. Gerry Segel (2005) Identified example
factors in both push and pull theory. Stating that "push theory argues that dissatisfaction, difficulty
finding employment, insufficient salary, or inflexible work schedule. The pull theory contends that
individuals are attracted into entrepreneurial activities seeking independence, self fulfiiment,
wealth, and other desirable outcomes." On the hand, Shaver and Scott (1991) argues with emphasis
that new ventures emerge because of deliberate choices made by individuals. They then examined
the immediate antecedents of choice; Can | make a difference? and do | want to?

Push and Pull Theory can also works in terms of attracting talent towards becoming a start-up
employee as start-ups have different trait to larger businesses. It is further supported there can be
intrapreneurs within organisation as stated in Bolton and Thompson (2000) research where they
acknowledge there is a paralleling notion that enterprising people (distinguished as an
entrepreneur) can be within an organisation and therefore known as an Intrapreneur. Intrapreneurs
are those employees who are able to champion new initiatives in established organisations and
make some material difference.

Collectivism

Berlin Community of entrepreneurs is driven through collaboration and attitudes to share their
wealth of knowledge. A community becomes a very supportive system for a clueless entrepreneur.
Theissen (1997) analysed the variable of collectivism and individualism on entrepreneurship.
Individualism as Theissen (1997) defines as tenancies to orient values and actions towards
independence, competition, and oneself or one's immediate family. And defines collectivists that
perceive themselves as interdependent members of an "in group", a collection of people perceived

as sharing the same fate (Triands, 1993).

Theissen (1997) research suggests that although at least in the initial founding stage of

entrepreneurship are more individualistic to need to be creative and self actualised. For the case of

11
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Berlin, most entrepreneurs were found to be very generous in helping a hand. This can also be
supported by Theissen (1997) research. Therefore, a collectivist view and perception can encourage

and more inviting and comfortable environment to get started with a new venture.

Berlin Start-up Ecosystem
The Berlin start-up Ecosystem is an active instrument and site to enhancing and encouraging

entrepreneurship. It can be influenced by outside factors, but can also enhance and interact with
outside factors (People, Metaphor and Place). For example, if the entrepreneurship ecosystem is
good, it can increase place branding and in turn attract and keep entrepreneurs. The ecosystem
itself should create expert entrepreneurs which will be argued through several themes within

literature.

Field Theory
Taking Bordieu's (2005) approach to the field, is defined as the arena to which agents within the field

interact with other agents. Agents are individuals who have disposition to the habitus which there
are a set of preset characteristics developed throughout constant interaction with social
environment throughout their life. These agents manoeuvre around the field using their forms
capital (social capital) . We could analyse a start-up culture by analysing the start-up ecosystem
(field) and actors within the field (agents). These actors would be entrepreneurs/venture capitalist
and investors/incubators/accelerators/start-up employees. In an ecosystem these different
agents/actors influences several parts of start-ups life and affect the trajectory to the path in which a
start-up goes. Gladwell (2008: 19), can expresses this within one quote " Biologists often talk about
the *ecology’ of an organism: the tallest Oak
the hardiest Acorn; it is the tallest also because no other trees blocked its sunlight, The soil around it
was deep and rich, no rabbit chewed through its Bark as a sapling, and no lumberjack cut it down
befor e i tWeasl@aWhatsoet df prédetermined characteristics generally one has, what sort
of social capital an individual has and how their interactions work. We can then determine perhaps
the entrepreneurial behaviours and habitus one has acquired by them interacting with the

environment. This will be analysed later in the finding section.

Enabler
Baghai et al. (1996) has observed success factors relating to organisation that had remained in

business and had grown for many years. A factor which played significant role in success factors was
the association and relationship with the CEO and another senior executive where one was
preferred to look at short term and immediate performance and the other was orientated to long
term performance. Similarly, Thompson and Downing (2007) finding suggest effective mentoring can

assist entrepreneurs and/or would-be entrepreneurs grow as people until they widen their personal

12
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horizons and are able to accept new challenges and objectives. This theme, is very relevant as it can
closely relate the collectivism theme(people) however, more primarily/exclusive to the
entrepreneurship ecosystem, where effective mentoring can increase the likelihood of success for a

start-up venture.

Effectuation
Sarah Saravathy (2008) developed effectuation framework which involved five principles of

effectuation. We will analyse how the start-up ecosystem exhibits social structures and physical
structures in place which influence these principles in a positive manner, by virtue becoming suitable
start-up environment for entrepreneur. Five principles include Bird in hand, affordable loss,

lemonade, patchwork quilt, pilot in the plane.

Effectuation theory starts with effectual reasoning from effectuation cycle. Effectual cycle is a
process which all entrepreneurs (according to Saravathy ) go through in order to shape the
unpredictable future. It start with means, which are in 3 categories; 1)who am I? - traits, tastes and
abilities,2) what | know? - education, training, work and experience and 3) who do | know? - Social
and professional network. This is also relevant to the Bird in hand principle where they start out
with their means.

Affordable loss refers to how entrepreneurs can limit their risk at different stages of their journey.
Lemonade principle refers to interpreting worst case scenario and being able to leverage this into
moving into new markets and dealing with them.

Patchwork Quilt refers how entrepreneurs are able to create relationships and partnership at an
early stage to obtain commitment later and move into markets.

Pilot the Plane refers to anticipating a specific outcome through intentional actions. This notion is

rooted that the future is neither found and forecasted but made or intended.

FACETS
In addition to Sara Saravathy model of effectuation(2008), we also look at Bolton and Thompson

(2004) Model of characteristics of Entrepreneur. The framework is based on 6 characteristic trait
which entrepreneurs have. This will also be analysis with the sense of how the entrepreneurship

environment have aided in addressing these characteristics.

Focus - determines the drive, devotion and the willingness of the entrepreneur to complete tasks
and get things done. This area can of entrepreneurship can only be determined on an individual
level, therefore there must be an assumption in which those who are devoted to their business must

have the required Focus in order to continue to progress their business.

13
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Advantages - is discovering winning opportunities in the market.

Creativity - An entrepreneur ability to come up with ideas is considered highly important.
Ego - inner - refers the desire to achieve something, or make a change, or create legacy.
Team - the ability to develop a team's which extends the business further.

Social - is the cause and motivation of doing the business

This would also look into the entrepreneurial ecosystem and how it may create expert

entrepreneurs with the right potential and traits.

Complete Theoretical Framework
This would be the expanded version where theme and theory have built upon the theoretical
framework.

People
-Creativity
-Diversity

-Push and Pull Theory

-Collectivism

Berlin Start-up Ecosystem

-Effectuation
-FACETS
-Enabler
-Field Theory

Place
-Place Branding

Metaphor
-Successful Venture Creation

-Defining Entrepreneurship

14
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Data gathering Techniques.
In order to have the wide enough scope on the start-up ecosystem, | had to interview several

different participant from several backgrounds. Using Miles and Huberman (1994) guides to
qualitative research. | set some parameters for the study and in which the following participants fall

into. The parameters were as follows:

Sampling Parameters Choices

Setting: Berlin: Coworking Spaces, Inncubators,
Accelerators, Startup Offices, Startup Events and

Networking Events

Actors: Entrepreneurs, Mentors, Investors. Employees
of: Startups, incubators, accelerators. Jounalists
reporting on Startups. (anyone who has a role in

the Startup environment in Berlin)

Events: Entrepreneurial activity: product development,

management, networking, investment.

Processes: Idea to product to markets developments,
funding seeking, meeting people with skills and
talent, deal making, collaboration and

coworking.

| found several willing informants (names have been changed in order to protect their identity):

| had conducted several in depth interviews, participant observations on start-up events, general

observations and less in-depth interview though contact with individual.

15
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Observations - | conducted participant observations while in the field. However, | conducted them in
different roles, meaning | would have to adjust to the roles rather quickly in order to get more
unbiased views. | observed networking event as a volunteer which also has a role in the start-up
ecosystem therefore also my behaviours were recorded. This allowed me to observe and interact
with the set actors which were relevant to the study. | attended networking event, in the position as
becoming an entrepreneur and attempting to make a network in order to be participant observer. |
also did non-participant observation while sitting in coworking cafes and journaling down their
mannerisms and behaviours. Doing these different forms of observation allowed for wide scope
whilst getting different forms of information.

Semistructured interviews - Doing Semistructured interviews was the most useful form of data
recording because | could ask them more specific questions while also giving the informants
freedom express their thoughts and views. This also made it easier to identify common themes

between my informants and therefore triangulating the findings for better results.

Netnographies - | conducted to some extent netnographies after returning from Berlin, with that
said, this is advantages because it does not require to make arrangement with actors/agents in the
field. | check several sites, this included:

- Blogs from various locals and entrepreneurs - startupguide.berlin - is a blog based on their
published book being sold in various coworking spaces around Berlin

- Online Magazines - venturevillage.com, Siliconallee.com - great news forum that are revolving
around Berlin growing startup scene.

- Podcasts - berlinstartupradio.com - Interviews Entrepreneurs without me having to ask any of the
questions.

- Social networks - (Twitter, Facebook, linkedIn) - Community pages, company pages and social
groups provide an abundance of insight into the startup scene in Berlin at least, information on a

micro level.

Finding and Main Body

Metaphor

Definition of Entrepreneurship (Unternehmertum)

there has been a long debate to what qualifies as entrepreneurship these days in academia and vary
between different literatures (Hubert, Robert and Links, 1989). This is a term that has since been
under fluctuation in the past several years and much tied to certain cultures, attitudes and actions.

The German word for entrepreneur is " Unternehmertum" it refers to a business person from the

16
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"old days", this word typically refers to traditional, well educated and experienced person who
makes a career out of the business idea for the sole purpose to make money. In general, this word is
accepted by too many Germans around the country.(Start-up Guide Berlin) However, it is no longer
so in this case of Berlin, as the start-up ecosystem plays a much larger influence in the Germans
Capitals economy. The general term of Unternehmertum more relates to the economic sense of

starting a business.

Almost all informant were asked about their definition of entrepreneurship or what an entrepreneur
is. Most of them had shared a similar perspective on the matter, at the same time being conscious

about the differences in definition.

I | :ink it's about taking an idea that is mostly based on personal perceived needs,

giving their idea some structure and turning it into something larger than that person.

This refers to actions in terms of indentifying a need which may or may not occur in the traditional
sense which suggests that they may consider specific process in order to refer it towards a

definition.

- entrepreneurship | think anyone who starts a business as entrepreneurship ... But |
think these days entrepreneurship gets more associated with technology and information.
For example, On the top of your mind you usually think of how Google started in a garage .

For this reason | don't think of someone who opens a restaurant.

- comment states an association to technology therefore referencing idea of innovation

involved in understanding a definition which again is elaborating over the common German

definition.
- I think this is a really hot topic because a lot of people don't make it difference
between a start-up and a small business. A start-up is something that can the scale up and
fast this is by definition that some can be a product or service without is scalable without
adding additional cost and doing the same thing. For example if you open a restaurant. okay
it scalable if you open a restaurant but you still need to hire new people and five furniture.
And with startup you can create a platform with a same course any can serve hundred users
and 10000 users. The scalability is what differentiates the terms. | don't mean to
underestimate the value and effort of doing a small business but the thing is I'm not inspired
by doing something that's already been done like another restaurant or a leasing company.

For me it's inspiring to see innovative companies and creative companies.
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This shared agreement between actors (entrepreneurs and etc.) of the definition and it
interpretation suggest that there some core values or at least some shared values amongst the
ecosystem effectively maintaining these view and beliefs in order to create a systems which strives
for more, then it's not just landscape that thrives by industry but an economy that strives to
innovate and grow. The fact that there is a conscious awareness of several differences provides us
with information to suggest they choose the "right" definition meaning they choose the definition
which they interpret is correct despite knowing that another definition existing. With that said, these
views were not entirely shared by all informants.

-:"Look it simple, in the end of the day who signs the pay check? the business owner. "

Suggesting that not individuals conform the widely accepted definition. Linguistically, he refers to an
entrepreneur as a business owner which suggests that for him a business owner and entrepreneur
can be synonymous entities while others may consider them as different. However, this point of
view needed a more clear idea of what kind of entrepreneur was desired. In a sense that, there was
clash in one's own perspectives and definition of an entrepreneur. for example, A typical start-up
entrepreneurs may differ in objectives and goals as oppose to business owner entrepreneur. Hence,
ones opinions on the matter of definition may change according to several factors; background and
upbringing, current age, ethnic culture. In this case, ones relationship to family and their beliefs ,
relatively older than youth of today, therefore an older definition may seem more predominantly
relevant, ethnic culture of traditional thinking. This not to say these influences were causation of
conflicting ideology, one can only speculate so. Nevertheless, the general consensus between
informants to the most extent had similar themes of innovation and opportunistic behaviour.
Therefore, by virtues individuals seek to become the heroes of Berlins Start-up Landscape

(Ehirlich,1986).

This defining process is involved in the "metaphor " part of the theory as it is a core belief and a
driving force to motivation of not just entrepreneurial intention but the basis of thought towards
creating a thriving entrepreneurial scene. It becomes integral to the point that an individual will
continue to drive their ideas until one sees change. As Peter F. Drucker (1993) writes "The

entrepreneur always searches for the change, responds to it, and exploits it as an opportunity."

We can delve Further, into the definition by seeking the common agreement between difference of

business owner and Entrepreneur.

Jeffery: is a difference between a small business owner and a start-up owner?

B vcoh there's a huge difference.
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Jeffery: what would be the main distinction?
-: thinking big. Because the small business owner will create a 51 million business

maybe and a start-up owner wants to create a 510 billion business and its 10 times bigger.

This quote may sounds like the motivations are for financial gains however, he actually uses this as
predominantly to illustrate the level of ambition for the business, rather than the financial desire he
personally want. This is an important matter because generally most definitions do not describe the
level of ambition one should have to be considered an entrepreneur especially in the modern
definition. The general idea, is that their ambitions for their business should be that they have a
great idea worth a lot more than what someone maybe content with a lot less.
-: I think there is a difference. For example someone owning a small shop somewhere
in Berlin, has a completely different mindset and has a complete different way of working,
not working, but approaching to solve the problem. Because Berlin is mainly tech-based
start-ups. They mostly Internet-based start-ups but if you compare it to someone who is just
a small shop it's different because with availability and scalability of Internet how big it is
and how big it gets it's completely different from those who own a small shop.
I 2150 explains that level of ambition for the business are radically different to each other and
therefore the aim to which entrepreneur has for his start-up business should radically be different to
those who would only like to open there own store to simply just support themselves financially. As
- tries to put, that the start-up ability to grow extremely large and rather quickly gives the
entrepreneur and different mindset to those who are small business owners that is not to say their
business could be potentially billions of dollars. It is to say, that the level of ambition at the start

differs greatly between entrepreneur and small business owner.

Defining Success
Similarly to defining Entrepreneurship, defining success can also rather ambiguous and highly

dependent on individuals. How would one define a success when there are such variations of this
definition. To attempt to determine this, | asked my informant to define their own ideas of success.
Therefore in return determine an encouraging start-up ecosystem. This is the interplay between the

metaphorical concept of venture creation with start-up ecosystem.

Reijnonen and Komppula (2007) analysed the relation between perception of success and small firm
Performance. They ldentified success was predominantly measured through financial indicators such

as profit, in which - confirms this perception from the following the statement.

-: there are two ways of becoming kind of successful. One is growing fast, that a 20%

per month and you'd still be a good start-up. The other one is building a sustainable business
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create value and make money and hire more people and spend more on marketing for every

dollar you put in and you get 1.20 out your successful start-up.

Most of [JJlif perception of success related to financial indicators as the affirmation of successful
for a start-up such as percentage of growth and indicators such as profit and revenue. This,
therefore, supports Reijnonen and Komppula (2007) findings of perception of success. Although, this
may be true, they had also found that there were other non-financial indicators of success. Gray
(1998) and Greenbank(2001), found that making a living was a more important goal the profit

maximization. Such goals would be more relevant to Uwe perception of success.

-: it depends on what kind of start-up person you are. For me it helps to make the project
more popular then yes it would be a success for me because | want my project to be more

popular. If you care about money then an investor would be also an success

- success is not dependant on financial gain, and gain through social gratification of his product.
If the goal of analysing this definition is to find a minimal defining factor. Therefore, although a
financial indicator is important to start-ups, it is not the sole defining success factor of start-ups. We
must then analyse the success factor as making a sustainable business. These success factor which
business owners can or eventually make living out of as success. This would mean that profit as
success factor would still fall into making a living. Other additional success factors, include spending
time with family, freedom and independence, and job satisfaction (Reijnonen and Komppula, 2007).
An environment which can provide these additional successful factors as well, allowing the

entrepreneur to have a sustainable business would constitute as a success.

Place

Place branding

| had attended a start-up conference, while at this conference one of the topic which a panel
discussed why Berlin was the place for start-ups. one of the panel members were asked to give
opinion to why they moved back to Berlin or moved to Berlin in recent years. Their responses were
more highly tailored to selling of lifestyle in Berlin. Perhaps this is also what makes start-up culture
so popular in Berlin. Berlin has done exceptionally well in the last couple of years to sell a certain
kind of lifestyle which to many seem attractive. (Pryor and Grossbart, 2007) Berlin ability to brand

itself is exceptional, in many areas Berlin has been able to appeal to different kinds of people.

Being able to brand these aspects have been successful for Berlin. Berlin have branded its city with a

good music and club scene which as Alexander Ljung (founder of SoundCloud) says
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" We had several cities in mind but in the end we chose Berlin, mainly because of the good

music and club scene, but also since it was and still is affordable to live and work there."

It is evident from Soundscloud founder associating Berlin wit good club scene and music scene.
Braun, Kavaritzis, and Zenker (2010) suggest that local business owners can be signified as
"ambassadors" of a place. They serve on the frontline of selling culture, arts and lifestyle. For the
case of Berlin, its nightlife scene has attracted those entrepreneurs who seek the balance between
work and play lifestyle.. Furthermore, from the panel discussions, there was consensus that in

several factors which attracted them to Berlin, that being:

"There are restaurants everywhere | can come out of my office and walk a few meters and
eat a delicious meal for cheap, and then | can walk another direction and find another
restaurant and eat a different delicious meal. Also, | don't have to meet with my clients in my

office | could meet them somewhere for coffee or really cheap beer somewhere"

Therefore these small shop owner or restaurants communicate certain lifestyle through their
consumable products, services and experiences for both locals and visitors. Through constant
contact of outside the place, this direct communication can attract further likeminded individuals to
the place. That fact that the prior quote was talked about in a start-up conference may attract more

visitors to migrate to Berlin.
Several of my informants also commented on their perception of Berlin as well.

- :"As a New Yorker moving to Berlin the pace is more slow, the people here they can

talk or ignore them. It all about going to the place that has the idea."

This suggests selling Berlin as a better environment compared to another place. This perception
must consider that Berlin, in terms of place branding have focused on areas which makes Berlin
better than New York, and perhaps not as whole. If it can reach an individual personal preferences it

can be associated positively and therefore attracting and keeping entrepreneurs within Berlin.

People

Creativity

In relation to Berlin, creativity as the driving force of this thriving start-up ecosystem, it is out-of-box
thinking which drives the new ideas into the market. From observations, Berlin appears to be firstly a
creative hub and then a start-up ecosystem. Creativity spurs innovation and entrepreneurship, by
allowing individuals the capacity to problem solve using the limited knowledge without restrictions

(Hansen and Bryge, 2014). Therefore, what sort attributes does Berlins environment of creativity

21



cer: [ JEFFERY MACATANGAY HANSEN

have that influence the start-up spirit and culture. There are tons of examples, Berlin is a city
scattered with graffiti, It is a symbol of Berlin acceptance to expression of arts and creativity. One of
Berlin creative attractions is most noticeably the site of East side Gallery, near Ostbahnof. It is an art

installation over a wall that once divided the East and West sides of Berlin.

Through, Geertz theory (1973) of interpretive analysis, we can deduce Berlin's symbols of creativity.
The case Berlin's actions of graffiti, we analyse not to which why the artist did it but how one reacts

to these actions and discover their attitudes and beliefs towards this.

| ask my informant on their feeling towards their interpretation and feeling towards Berlin Graffiti

and how it may affect the ideas of its society.

-: "There's a whole culture about communicating freely and meeting people and
exchanging ideas for example a phenomenon of graffiti in the US but | don't remember
exactly said it a famous politician once said " when graffiti starts appearing in the city its
beginning of the end" | can totally disagree with destroying the structure, it actually more
flexibility than that, there are some societies who are not ready to cope with so much
flexibility and in Berlin is more or less ready to cope with this. So doesn't turn into something
totally crazy, but gives this feeling of freedom and free exchanging. And graffiti is one of the
examples".
My informant explains to us that some societies have different scales of tolerability the subject much
linking to cultural diversity, graffiti culture is a widespread phenomenon around Berlin. The
toleration level and attitudes of this scene are completely different attitudes in other cities. Her
observation of Berlins level of flexibility reflected attitudes of their people. Symbolically, these forms
of art expresses ideas of freedom and free exchange (as she says). This can also be adapted to the
attitude given towards the entrepreneurship scene. In a sense that putting your idea out there is
much like painting a picture where once done you are subject to ridicule an opinion; this makes the
artist vulnerable. When an entrepreneur puts his idea out there he/she too, becomes vulnerable. It
is scary to be vulnerable but the expression of art has crossed over to a society that embraces ideas
makes this process more open and free. This symbolism suggests that its culture of ideas generation
encourages more individuals to take the leap of faith, or at least test their ideas out in the open. Her
expression about societies, suggests that specific attitudes in certain cities/countries are required to
embrace such flexibility therefore the system cannot be replicated in such an easy level. Her

opinions can be supported by another informant who states (when asked about graffiti culture):

"I never really notice them too much. For me, Living in Berlin, they were just there."
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This does not necessarily explain how graffiti is embraced, but to the extent of toleration. My
informant also describes himself as a local who lives has lived in Berlin his whole life. This sort of
toleration at least, signifies the acceptance of expression. This also similar to other aspects of Berlin
Society. When asking about Berlin society and how people think a feel about it | came across

someone saying this:

"It's a very open society. | can go around dressed whatever | like (in an outrageous outfit) and

nobody would care how | would look. It feels like a very accepting culture"

This is further evidence of tolerable values. It can also reflects people reaction to criticism or any
judgements. One can choose to accept or ignore criticism, perhaps it also can be a matter of reaction
to judgement. Perhaps more often than not, one just chooses to ignore judgement, however, this

appears not as evident in the entrepreneurship scene.

Creativity is also one a theme to which Bolton and Thomson (2000, 2002) described as a
characteristic of entrepreneurs. This theme is part of the six part acronym known as FACETS, which
will go further in depth later. This refers to the extent that creativity allows us to create ideas and

there have new innovative solution to something.

It is worth noting how the creative landscape had been started, nurtured and developed. Berlin's
creative hub dates back to the reunion of East and West Germany in 1990. This was after the post-
war divide during the Cold War years . The availability of empty spaces and the
government/authorities were still in shambles. This allowed large amounts of people flooding into
former East Berlin area . Those who found the spaces carved out an alternative way of life. This
attracted people to migrate to Berlin who felt lost in their home cities. Communities of artists were
formed, were able to explore their creativity without burden whilst enterprising individual set up
clubs and galleries in these empty spaces. Over time this reputation of "poor but sexy" started
gaining traction in attracting more creative's, whose talents weren't valued or undervalued in their
own conservative societies , further fuelling the flame of the creative/nightclub scene of Berlin . The
attractiveness of low rents encouraged more creative people to the city where they were allowed to
express their creativity and pursue their dreams. This era was also known as the counterculture era.
This brings us to point of perception of how perhaps berlins history has manifested into current
entrepreneurial behaviour. | asked my informant about link between Berlin past and present, and

how it has affected peoples mentality.

Jeffery: do you think the rebellious nature of Berlin has affected people's mentality?
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-: not sure how jt's in English or in Germany. There is one of my country that says "the
way you live defines the way you think". The environment around you somehow find a
reactions and patterns. So I'm absolutely sure this history here with East and west thing has
given some spicy thing about Berlin and the mentality of the people in order to bring it in this
direction. And of course this international flavour, in Berlin attracts International because the
capital, because of its international history and so on and we have people from different
backgrounds different experiences and innovation it is a lot more easy to happen with this
environment.
Although, it is not a saying in Germany, it shows the expression of a diverse mentality of thinking. It
is difficult to definitely say that there is correlation between past and present day Berlin. Although,
history does play a part in modern day culture. As we know that culture is passed from generation to
generation. My informants belief in history influence on the environment goes on to suggest that
there is a subconscious level of behaviour which relates to the environment. Throughout Berlin
dynamic history, there have been several resurgences of power. This can be related to Berlin
Entrepreneurship scene by rebellious attitude towards corporations. Start-ups are what competes
with the powerful corporations. This belief, cannot be completely understood by the people part of

Berlin, however, another of my informants explains it as...

-: | think for some reason | haven't really spent so much time in other cities but from
meeting people and etc. maybe Berlin has succeeded in being entrepreneurial or reading on
forum that's its almost pure than almost anywhere else. | think that this is sort of naiveté
here. Not that there is a stupid naiveté, there's a mix of expectations and hopes and certainly
also ambitions and you see Berlin as his creative heart there's lots of parties is a club scene. |

find it as sort of this naiveté it strikes me sometimes having lived her for while.

- probably talk about this subconscious feeling on the conscious level. He talks about itin a
more positive light, rather than negative connoted manner to which we associate rebellion with.
This suggest that there is some level of thinking to which it is hard to explain. Using buzzwords like
Expectation, hopes, ambitions, and pure and call these mixes of thinking as "naiveté". Perhaps this

fuels the drive to start something new, and be entrepreneurial.

Glinter Faltin (2001) draws similarities to artist and entrepreneurs to which in modern Berlin Culture
is already accepting. It embraces those who dares to express oneself without the scrutiny of
outsiders. It perhaps links to attitudes in Silicon Valley. If one were to draw similarities from Silicon
Valley and Berlin. Silicon Valley is place which "celebrates Failure", similarly Berlin "Celebrates

Creativity". In more recent History, the attitudes towards the bad reputation of copy cats due to
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some companies actions, there have been a number of resurgence venture creation based on
"original ideas". This resurgence is the fight to fix a reputation that was produced by mediascapes,
which despite the economic good the copy cat firms has done for Berlin Startup scene, has had

negative light upon it.

If you are building a copycat it's building a start-up at starting a business but then it's not
being entrepreneurship but it's being a businessman. You can make a lot of money while
being a start-up founder of a copycat because it works right but then you lose out on 95% of
what entrepreneur should be about. It's about believing in yourself pushing yourself to the

limit and growing yourself as a person. And all of that you don't have in a copycat. You have

it a bit but it's very different. (| )

This suggest there is resurgence of copycat culture the copy cat firms are used to. Attitudes that the
process of entrepreneurship should be a growth process rather than a money making machine
further suggesting that the start-up culture here thrives on people's ability to seek something more
than just financial gains. It is becoming a more common thread that entrepreneurs should seek out
original ideas in Berlin (Creativity). Therefore, alienating this copy cat scene which has impacted the
whole start-up scene from the start. This is important because there is a higher desire to be

innovative instead of following a tested business model and increasing the start-up ecosystem.

Cultural Diversity
Berlin can be one of the most diverse cities in Europe, it has attracted many different nationalities

from not only around Europe but also around the world.

-: There are people from a lot of different parts of Europe coming to Berlin to do their
start-up. Not doing in their own countries. For example, the co-founder.. The co-director of
founder Institute in Berlin is from Belgium. He started a couple start-ups in Belgium but now
works in Berlin for fulltime with another start-ups. | think that the environment and the
talent and also the money is in Berlin. Attracting more entrepreneurs from other countries.
My informant explains that expert entrepreneurs migrate to Berlin because they find that the
resources needed to develop a their businesses like talented individuals to be implicated at surplus

level (Ozgen et al, 2011)

Cultural diversity does not only aid the inception of ideas and entrepreneurship. But also aid the
testing process of an idea. A landscape will cultural diversity allows for an idea to be tested upon
different ethnical and cultural backgrounds. Therefore, better development of goods and/or services

for the world.
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-: So Berlin is a very amazing place to incubators ideas, to be a home base for someplace
else. So | believe ecosystem in Berlin is a great place to research and develop ideas, to get
your concepts right, to get a problem right and your solution to that problem right that is
what Berlin is good for. The question is how fast you can get out of Berlin to get your product

to market. So that's that.

My informant suggest that Berlin has become a successful Start-up ecosystem because it is a good
testing ground for ideas. He suggest this because of Berlin large cultural diversity with the ability to
test on a small scale if an idea is viable on different cultural backgrounds. He, therefore, suggests
that if the business doesn't seek to develop further outside Berlin, it will eventually die in Berlin. In
the most part, the ability to test your product on small scale locally is an advantage for an
entrepreneur because it will save money for the most start-ups who typically try to bootstrap their

enterprise this makes Berlin an attractive location as well as ideal.

although that cultural diversity could also hinder entrepreneurship due to cultural differences
amongst people with low cultural toleration such as the ability to speak the same language may be
problematic in terms of developing innovation. This however doesn't seem to affect Berlin start-up
ecosystem. | have found in my journeys in Berlin that | am quite able to get around using only English
in that many other individuals in Berlin are equal to do so as well. The fact that English is one of the
main languages of Berlin, besides German, has meant that networking is a lot more easier especially
if you migrate to Germany with very little knowledge of German. The practice of English in a start-
up, has opened more markets for these firms therefore benefiting them in the long run. This in turn
attract more investment from abroad (in particular the US) can understand the product and/or
service (mainly being programs/software/applications) as well as opening up markets outside of
Germany. Therefore, a greater potential to grow further outside Germany, eliminating more
boundaries for growth. An example of the prevalence of English Language being used in Germany is

as my informants explains to me.

-: it's completely diverse dispersed it has a strong flow-through it people are coming
people are leaving, there's a lot of international people here | know a few that were living in

Berlin for a few years and don't speak a word in German, it's pretty funny. "

This suggests that the ability to live in Berlin without the need for German Language means that
those who migrate to Berlin won't be so highly subjected to alienation. Therefore, entrepreneurs

ability to integrate and adapt into the would be relatively easy. If my informant says that they have
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been in Berlin for many years it further suggest a likelihood of successful integration into not just the

start-up environment, but the whole environment in Berlin.

Pull and Push theory
From this context we will narrow down these factors to more intrinsic motivation towards

entrepreneurship. For example, dissatisfaction with current work and life, self fulfiiment, searching
for self identity, seeking reliance and etc. All of which are more catered to a more cultural relativism

stance.

One of my informants had a working background prior to migrating to Berlin. Her choices to leave

her current job were mixtures of push and pull theory

-: | was working in the company and finally | decided my next path or more into
bureaucratic part of the company so is the local market in a very new department and when |
decide want to grow further | would have to go to more developed departments that will be
closer to headquarters. This bureaucracy makes all the process much longer what gradually
wanting to pursue something and making a contribution. So | decided to change it the first
transition phase was to start another study and to come here and go through the study
phase. When first seeing this whole scene | was very inspired going it was a great experience
to all the events and seeing other people. People here all full of ideas and really believe they
can achieve it. And it was very interesting. And to hear speakers who have really achieved

something.

She explain decide to work in a company that allows her to make a real contribution to the

organisation mean there is an existence of both Push and Pull factors.

On the other hand, my other informant - took different approach related to Shaver and Scott,
(1991)

-: I was hiking in the mountains, and | took all these books with me. And all this time. And
I was so mad with a selection of books | brought, | figured how | could make it better. | was
still working from a job for half year and then | quit my job because | thought either do this
orldon'tdoitall. Now, | run a website that matches books with their tastes.

Jeffery: about your background of programming?

-: | was working biotechnology, the work was okay but it wasn't as exciting. Money was
okay but It was pretty much all. maybe that's exceptional that money is not a very big value

for me.
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Jeffery: is not such a big value for you so, do you think this is one of the values you describe
an entrepreneurs?

-: so entrepreneurs want to make a living. with start-up entrepreneurs they want to make
big money that's why they got start-up. My purpose was | wanted to save the world. So |

need to change the mind of people. So | thought maybe reading would be a good start.

- motivation stem from desire to change the world. In the little less grand scheme of things, he
thought his product would improve people lives by suggesting better books to read, this would
suggest that a Pull theory would be a factor. However, later describes a dissatisfaction from his
previous field of work. His attitudes of monetary wealth , suggest that at least in several cases
people are willing to give up monetary wealth in order to live a more fulfilling life, as suggest by Uwe
desire to "save the world." Therefore, in Berlin Startup culture, entrepreneurs must at least except

that money is not their biggest value in life.

These purpose could be explained by looking at Generation Y and the personality of Generation Y

compared to Generation X. Startup guide Berlin attributes

"most of Berlin's entrepreneurs belong to generation Y: some say it is a generation that has
initiated social political and economic change like no other . The media seems to have gone a
clear picture of the past 20 years : born between 1980 and 1995, the experience the shift
from analogue to digital and are familiar with the Internet , social media tools and different
work sectors. Described as highly skilled and ambitious generation Y is also called
idiosyncratic and fastidious at the same time. The conventional career - proper job, money,
security — are matters question by most of them. As a generation with endless possibilities,
they are eager to take chances and do something meaningful in life. Unlike Generation X
they are not working for the dream of retirement but for here and now. Their goal is sense in
life, it better work play balance, and a job which leaves room for self-fulfilment."” (Start-up

Guide Berlin)

This supports the pull theory that Gerry Segel (2005) argues, where generation Y seek more than

money and have other needs which they are attracted to.

If we expand the scope beyond just entrepreneurs to also Start-up employees we see that a rather
similar intention made. It is not only Entrepreneurs attracted to Self actualisation but also potential
employees. The new age of intrapreneurs. All employee must be intrapreneurs. Economic

perceptively, it becomes illogical for an individual to accept a job for start-up when start-up cant
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offer job perks nor as high salary. Therefore, employees seek being a entrepreneur without taking
full responsibility the entrepreneurs hold, they have intrinsic motivation to make a larger
contribution despite the drawbacks. This too has a interplay of pull and push factor. As start-up
value more and more the very few resources they go out of the way to make sure there employee
are satisfied so that they deter back to their industries. In a start-up Event | attended and the topic

was HR (Human Resource) trends, one of the speakers of the panel had responded that:

"Human Resources play a big part in my company. At the company we test people
dedication. When we were a smaller start-up, | surprised our staff by suggesting we go to
Thailand for the weekend. | did this because | want to see how dedicated they were to the

company...

But also we want to know or employees dreams, and to the best of our ability make their
dream come true. One of our Staff dream was to travel the world, so we bought him a 6
month world ticket and told him to take it, but in return we want you to film as much people

as possible for our site"

It is often said that most employee in large firms and/or organisations feel like they're just another

number.

Jeffery: And your Obviously also want to work in The startup Community?
-: Exactly. I'm also looking the work in Start-up company because it more flexible and

then | want to contribute to company doesn't have well established structure and good idea.

In the sense, that one would form new ideas and take responsibility and with resources develop an
encouraging, enabling culture. It would be of safe opinion to assume almost all employees in a
startups are intrapreneurs without taking the accountability entrepreneurs take, although they take
on a lot responsibility and therefore why many workers transition from normal corporate worker to
start-up worker. - search for more meaningful work opportunities underlies the new generation

of talent employees shift in ideology and attitude.

Collectivism
This was typically attributed to the ideology that "if one of us grows and succeeds, then as a

community we all succeed." My informants were asked if they see the Ecosystem as a community

they responded with the following manner:

-: very much so, this is special because all events and meet ups | go to the all do

start. Like I quite like to know more about fashion like the year before last year before

29



cer: [ JEFFERY MACATANGAY HANSEN

something. And | know there is art and music and fashion in Berlin and | have no idea what's
going on there and ever since its sort of a sub layer. There is a critical mass like meetups. | do
believe that if the city is small enough to not get attend as it gets too boring.

Jeffery: are there any perks to being in a community?

-: I can't really think of... There are start-ups out there could get into politics and

stuff like that PR build-up influences that, but that down to their actions. It's such an open
society and open scene. It's coming back to this idea of good intention of people willing to
help. It so open it can't be any more open. | don't think there's any perks to it. It's open that
you can't really avoid to it ,you have to be part of it. You can go to meet ups and you don't
have to subscribe to a specific philosophy. Someone can tell you that you're wrong but they

are more or less regard themselves. So you can dismiss it and still be better off.

- perspective of an open society implies that there is a an collectivist approach to dealing with
other actors in the this society. However, he suggests also there are elements of individualism as he
is intrinsically motivated to find out thing for his own gain. however, The willingness to share their

ideas supports a collectivist approach towards venture creation.

-: So I am from it Berlin | can really compare. | think here you get a lot of advice here
because it is meet ups and you can meet with people and discuss the same problem and it's
very surprisingly open and nobody seems to care about business or secret or what | achieved
I will tell you, | won't tell you because | look out for myself. | have experienced that. Everyone
seems to be very open. Maybe that makes a good place but | don't know any other

environments.

- similarly discusses the ideas of openness. The knowledge gap become more closer when
Entrepreneurs are come together and share their experiences. Dealing with problems suddenly
doesn't become as daunting, and solving these problems can then quickly be found. In a
collaborative environment, more seasoned entrepreneurs who are willing the share their
experiences and knowledge become sort of entrepreneur enablers in the sense of giving expert

advice.
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Ecosystem

Bordieu theory of habitus, capital and field

by design the most important elements of the start-up ecosystem which support the existence of the
entrepreneur. This refers to Bordieu Field Theory, the agent are as follows;

Alccelerator/Incubator/Mentor, Angel Investor, Media, Government, Start-up employee,

entrepreneur.
Accelerator / Angel
Incubator/ Investor
Mentor

@

Start-up
Employee

An entrepreneurial ecosystem consist of some basic actors who interact with each other in order to

gain power within the ecosystem.

Accelerator/Incubator/Mentor - Business Incubation can be a dynamic process. They take in young
businesses and nurture them through the early stages of it start-up phase where they can be most
vulnerable. Business Incubators provide support via knowledge expertise and management, while
also perhaps providing them money and space for specified point of time (Akgomak, 2011). These
set of values are typically shared with Accelerators, although accelerators are typically more finance
orientated providing more boost of finance. In the Berlin setting, the incubators play important roles
for the Entrepreneur typically providing access to investors and being the role of intermediate
between an investor (Capital) and the Entrepreneur. Similarly, incubators can play the enabler role

therefore improving start-ups performance in the long run.
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Investor - The typical investors found in Berlin are Angel Investors or venture capitalists. Their
purposes are to provide financial capital at very early stage of start-up, even at point of very early
prototypes of products. Typically, they have high social capital because they provide important
resources for start-ups. They typically interact with Entrepreneurs, and are profit seeking entities in

the start-up ecosystem.

Entrepreneur - The key role for entrepreneurs with the Berlin Start-up ecosystem is to develop their
businesses. The ambition for the ecosystem is that these successful entrepreneurs reinvest into the
ecosystem in various methods. Either offering knowledge/mentorship; promote entrepreneurship
via success stories; if successful exit (getting acquired by larger firm or merging ) or taking good
Initial Public Offering, financially reinvest into start-ups in the ecosystem. Entrepreneurs interact
with all other actors in the start-up ecosystem, in order to gain advantages in increasing their social

capital within the environment.

Start-up employees - Similarly to entrepreneurs start-up employees interact with the start-up
ecosystem however, possess less social capital than the entrepreneurs. However, they can briefly

gain social capital by acting in behalf of an entrepreneur.

Government - The role of government in local start-up landscapes can be of great importance. There
are several ways government policies could hinder entrepreneurial behaviour and growth.
Minniti(2008), discusses the importance of governmental policy in entrepreneurial activity. She
discusses that economic policy needs to be tailored/ adapted to the local environment and
describes that with the right policies in place, there may be productive stimulation in
entrepreneurial activity. Therefore, due to the government ability to influence an environment
through policy decisions means that they have a lot of social capital. Entrepreneurs must abide by
public policy, however, the government will risk talented entrepreneurs leaving to countries with
more encouraging governmental policies. In Berlin, the government know that large part of their
local industry is start-ups therefore they actively promote it. In the airport, it is actively promoted
that start-ups belong in the Berlin environment and have several agency which also promote for

more start-ups to come.

Media - The media role in the Berlin environment can be rather crucial, they can be the channel of
information about the Berlin environment and Berlin based start-ups for foreign investment. If local
start-ups plans are to expand to the international market, entrepreneurs that interact with the

media can get their start-up into the spotlight.
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Enabler
The Enabler can provide the support and guidance the entrepreneur needs in the vulnerable stages

of the start-up career of an entrepreneur. My informant talk about how there is a presence of a lot

of enablers (incubators and accelerators).

-: The availability of expertise of people who have been already successful in Berlin and
there are a lot of them. Also this presence of a lot of incubators and accelerators. For
example, the one that | like heat fox group they started three years ago and they have
success right now. Like starting 3 to 4 companies a year. The biggest one is a thing rocket
Internet. Having these kind of platforms which have expertise, money, and also the talent
that they get from different parts. For example heat fox, they have people working for them
in Berlin from 40 different countries. They just bringing people they have the money and the
success of our entrepreneurs and just bring the talent. And | think these are the factors that

makes it a good place.

This suggest that the perception of the ecosystem has the supportive values needed in order to
increase entrepreneurship and move past the initial stages of starting a start-up. He describes how
different actors have the ability to bring in the right people to help an entrepreneur to get to the
next stage. - praises the quality of these types of "enablers" on how they created several
companies in a short period of time, meaning that there has been effective mentoring present. The
perception that there are these high quality mentoring supports which was called for by , Thompson

and Downing (2007) that would guide them to success.

Effectuation
Berlin start-up ecosystems aid this initial part of the process by several factors. Due to Berlin

tolerance towards people who seem or appear unusual, entrepreneurs can discover themselves. The
whole process of self actualisation, and allows them to explore their creativity for the Bird in hand

principle to be further enhancing entrepreneurial ability.

The affordable loss can be accomplished due to low level of rent, cheap working spaces, and an

active IT industry.

Lemonade Principle gives the surprise leverage by having such diverse level of population any
problems could be anticipated earlier through testing with different individual. Although, this could
also be considered more inherit factor which would be difficult for the external environment factors

to influence this trait.
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Patchwork Quilt is easily supported by start-up ecosystem, there is constant networking events and
meetups for everyone to attend or at little cost. It becomes a great opportunity for them get the
necessary people required for growth and etc. It small community like cafes, aid the ability to strike

up a conversation with random people further increasing networkability.

Pilot the plane. is by focusing on what they can control they can reach a desired outcome. enablers

are able to give guidance and guide entrepreneurs on the right track to success.

FACETS Characteristics of Entrepreneurs
Bolton and Thompson (2003) FACETS model describes entrepreneurial characteristics which can be

created through experiences of an individual environment. The ecosystem can provide element
which enhance the traits of an entrepreneur.

Focus- An ecosystem can help develop these trait further by giving entrepreneurs the significant
resources to focus on their time, target and action. Berlin entrepreneurs do show level of
commitment expressed earlier on. This inner drive, may have different determinants. An ecosystem
can at least to the extent support their focus by constantly inspiring people through networking

which encourages a level competitiveness and at the same time support the entrepreneur.

Advantages - Although not everyone have becomes the winner in Berlin Start-up Ecosystem. It has
demonstrated that there winners emerging from the area. With the likes of Sound Cloud, Zolando,
Delivery Hero, and 6Wunderkinds all having a large popularity within the web industry, and have
gain some significant investment in past few years. It appears there is no shortage of winning Ideas.
Berlin diverse population provide an excellent advantage for entrepreneurs to test their ideas which

ultimately allow entrepreneur pick a winning idea at the early stage of development.

Creativity - An entrepreneur ability to come up with ideas is considered highly important. Berlin
creative hub encourages entrepreneurial creativity which means there is not short supply of original
ideas or new business processes or opportunities available to enhance and encourage further

entrepreneurial activity.

Ego- The belief to make changes can be created by oneself. However, there are several present
entrepreneurs which have worked for start-ups prior to creating their own business which may have
inspired them and this can be an influencer into becoming an entrepreneur. If the start-up
ecosystem has been around for a long time it can perhaps also create a culture of entrepreneurship.

Therefore, the ecosystem can influence the ego trait.
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Team - The start-up ecosystem is very dynamic. There are constantly meetups which allows for many
networking opportunities in which giving the entrepreneur the ability to find the right people to

create a team.

Social - These trait can only be determined through personal desire, and what business activity they
want to do. However, since the start-up environment mainly consists of IT start-ups, it might be an

influence on the businesses activity.

Discussion and Analysis
We have analysed the Elements of the dependent variables and the links to the Start-up

Environment. We will discuss how this has created a good start-up Ecosystem and aid entrepreneurs
to develop their start-up Ideas. My informants perceptions and beliefs on entrepreneurship are
supported by relevant literature (mention in the beginning), this coherence suggests that

entrepreneurship behaviour is ever present in Berlin Ecosystem.
Metaphor

It has long been discussed on the definition of entrepreneurship. In the most traditional sense it has
been seen as the process of owning their own business and the process of self reliance. However,
the definition has become more complex than simply owning a business, because now an
entrepreneurs must be innovative and creative and therefore this effects an individual type of ideas
and desire in creating their business. The collective agreement within Berlin start-up scene suggests
that entrepreneurs must be more than just business owners, they must have a business that is
scalable and have high growth potential. The definition in essence alienates those who do not create
businesses that don't have these attributes and therefore making the start-up ecosystem exclusive
to those with the larger ideas. This further attracts investors and financers into the environment

because these are the kind of businesses that investors are attracted to.

Although there can be wide spectrum of success indicators, the general indicators rely on financial
success. However, through research and data collection there is consensus that one must at least be
able to make a living through to consider their start-up as a successful business. Therefore, with
Berlin being perceived to have low rents, this task is significantly attainable and therefore the
minimum viable success is accomplished more often than other start-up environments which further

increases the Berlin Start-up Ecosystem because there is a higher success level.

Place
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Berlin ability to brand itself as start-up ecosystem has been a success. Its ability not to just advertise
it start-up ecosystem, but more of a lifestyle, have propelled it into an attractive place for
entrepreneurs and start-up talent. This suggest the start-up ecosystem relies on other attractive
factors to exist in the city for example, it culinary scene and culture is an aspect which can further
enhance and individual social goals and in term of business a convenience as well. Place branding is
successful because the ascribed characteristic are attractive to the Y generation, which makes them
come and stay in Berlin. Characteristics like for example having a good "music and club scene" and

"having low rent" brand the city well that it attracts start-up talent and growing start ups.
People

One of the variables that interacts with the start-up environment. We will look at the key themes

that is constantly mentioned from participant and supported literature.

It was established that creativity plays an important role for entrepreneurs and actors within the
entrepreneurship community. Creativity plays large role at different periods of the entrepreneurship
process. In idea recognition and development, it is apparent that creativity plays a crucial role. To
come up with an original idea or view the market with a new perspective one must have elements of
creative characteristics. This view has been supported by Bolton and Thomson (2004), who claims it
is an essential characteristic is recognizing entrepreneurial potential. Kao (1989) research sees
creativity as a competitive strength, which suggest it a desirable attribute although not necessity
for entrepreneurial behaviour. From this, we can infer that creativity is important on an
individual level for an entrepreneur. Therefore, having an environment that supports creativity
can only enhance entrepreneurial behaviour. If an environment embraces creativity, therefore,
an entrepreneur which draws many similarities to hardships of artists in traditional societies,
then a society that thrives on creativity will embrace entrepreneurship. Berlin being known for
its openness to creative individuals, have know also embraced those of entrepreneurial desires.
The perception of creativity being a desirable asset further supports creativity as main theme to

a good Start-up Ecosystem.

Another crucial element related to people, is there cultural backgrounds. This factor can be
debated on whether it is advantageous to have cluster of different nationalities and cultures
together. Although it can be criticized that entrepreneurs from the same country will tend to
form cluster, due to their similarities in values and backgrounds, therefore lacking in innovative
entrepreneurship. Cultural diversity can add different perspectives and adds new and unique

idea from individual that come from different backgrounds and experiences. In addition,
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cultural diversity contributes to the testing and development of product or service prior by
allowing entrepreneurs check on the different ethnical background before entering another
market. This, therefore, increases the likelihood to succeed in markets outside of Germany
whilst minimizing costs. Berlins start-up ecosystem that embraces cultural diversity in gains in
return because if a business succeed outside of Germany will increase it values further
increasing the probability of attracting outside investors. This could also explain why many start-
ups in Berlin have been so successful by making their products in English which attracts mainly
American investors which is where a lot of large investment comes from. The general

perception on cultural diversity between actors in Berlins Start-up ecosystem is that it is a

positive element to creating a good entrepreneurial ecosystem.

There is a lot of finding which suggest that there are push and full factors involved in the process and
creating entrepreneurial intention can differ between individuals. Many who come to Berlin have
left or were unsatisfied with their old jobs in their home countries in order to seek the "Generation
Y" lifestyle that has become synonymous to the Berlin environment. This mean that there is a

combination of both push and pull factors that influence an individual's decision to migrate.

Collectivist approach to influences positively into the start-up ecosystem with a belief that everyone
can grow together. The perception that everyone is willing to help gives ease to individuals thinking
of starting their own start-up. The willingness to be open about their idea, increases the likelihood
of encouraging start-up creation as people can give feedback on ideas and can reaffirm ideas that

people think of.

Berlin Ecosystem

The Field Theory of the Berlin start-up ecosystem encourages entrepreneurial activity having agent
interact with each other. Since a lot of the agents have the self interest of gaining more value they
impose their social and/or financial capital in order to get ahead of similar agents. Although there is
a collectivist approach they all ultimately also want to gain something through interacting.
Therefore, this shows that the ecosystem as an instrument can affect other outside factors like for
example as each agents increases their social power and gain value, the ecosystem grows which
media(another agent) can distribute information about it outside of Berlin and hence increasing the

place branding value of Berlin.

The enabler is an element of the Entrepreneurship ecosystem that aids entrepreneurs and creates
an environment that increases their chances of survivable. The enabler is exclusive to Berlin

ecosystem as it objective is to help start-up survive and in retrospect further increase start-up
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ecosystem. This again shows that it is self serving instrument which can grow on its own. With that

said, it perhaps needs a critical mass in order to effectively serve itself.

The start-up ecosystem contains elements which enhances the start-ups ability to survive. It
can be argued with evidence which is supported by Effectuation(2005) as a theory that creates
expert entrepreneurs. This meaning that more start-ups are more likely to survive. The ecosystem is
also analysed in congruence with Bolton and Thompson (2004) FACETS model. Because the premise
is that not everyone has the trait to be an entrepreneur, perhaps the start-up ecosystem can spur
these traits on. It show that the start-up ecosystem can support entrepreneurs and encourages

entrepreneurs to stay in the ecosystem and start-ups to survive in the ecosystem.

Conclusion
To conclude, doing an ethnography process has allowed for refining of concept therefore, although

the theoretical model has been stated in the beginning, the process has involved several adjustment
along throughout the study, as Glaser and Strauss (1967) refer to building theory as process of
constant comparison of concepts that emerge in the field. This validates the model further and
finding support this theoretical framework. However, with that said we must consider that due to
globalization and high volume of foreign entrepreneurs in Berlin, it must also be taken in when
dealing with understanding Berlin start-up culture, that influences can also stem from various fields.
With that said, once we have taken into account that individuals may have their own cultures, there
does become similar or common themes amongst the sample group. The is how we go built upon
our theoretical framework. We must also take into account that sample group are of different roles
within the field therefore, scope although is broad enough that it can apply to general audience, it
can leave gaps in terms of in-depth analysis of specifically entrepreneurs within Berlin Start-up
Ecosystem. On the other hand, it can be argued then that the start-up culture of the start-up
ecosystem cannot be totally understood if it only applies to a specific actor/agents within the field,
and in this case the objective was to have an understanding of Berlin Start-up Ecosystem. Berlin
Start-up ecosystem has been dissected in order to determine its cultural traits, perhaps it can be
tested amongst other start-up ecosystem to evaluate whether theoretical model can provide insight
into creating start-up ecosystems. This would carry large significance to outside academia and

applied in the business world.
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